Discipline in proven
software rollout
methodologies and
technologies ensures
successful results.

Nexius Services Teams
have expertise
integrating and
deploying a wide
variety of application
platforms, including
J2EE, JBoss,
Websphere, Weblogic,
.NET, Virtual Machines
and Linux.

Mobile application

integration and
deployment expertise
across all major mobile
operating systems.

Proven experience
testing and deploying
applications across
various wireless
networks, such as
UMTS, LTE, and WiMAX.

Nexius’ team of project
managers and
engineers have years of
experience working
with application
platform technologies
and managing
operations for leading
companies worldwide.
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Application Platform Services

Network operators, device vendors, and content providers are all rapidly building large scale application
platforms to meet the growing demands of a mobile population. These platforms are intended to lower
development costs, increase operational efficiencies, and speed time to market for new applications. While
these platforms hold great promise, their integration and deployment present organizations with challenging
needs for:

. Reliable release management

. Commercial integration across devices, networks, and OSS/BSS

. Automated testing tools for quality assurance

. Auditing, KPI monitoring, and analytics

Despite the importance of these issues, companies often lack the resources,

experience, discipline, or subject matter expertise to resolve them before they

result in critical platform roll out delays.

The Nexius Software Services team solves these challenges for many of today’s leading companies. From
defining platform requirements to implementing a common deployment framework, Nexius offers all of the

services necessary to support application platform deployments at every stage of the project lifecycle.

Services for Every Stage of Your Application Platform Deployment

Nexius Program Management

b &

Project. Quality
Design Coordination Assurance

Optimization

m Develop, Test and Operate Analyze and Optimize

Software Deployment Framework Performance Monitoring
Release Management Process KPI Collection and Analytics
Automated Tools and Testing Reporting

Platform Optimization

Requirements Definition
RFP/Vendor Management
Technology Evaluation

Deployment Planning Configuration Management

Architecture Design Installation and Validation

Project Knowledge/ Infermation/Transfer:

The Nexius Software Services team delivers a focused and proven approach to platform rollouts that speeds

time to market for new applications. Our experience working with many of today’s leading wireless carriers

and operating systems makes us a trusted resource for companies deploying large-scale platforms.
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Experienced Services Teams that Speed Time to Market for New Applications

. Design - Nexius offers services to support the initial application platform integration and deployment strategy. Our experienced teams utilize
their extensive knowledge of platform launches to gather and write requirements, recommend platforms and supporting technologies, create
project, program and deployment plans, and design the platform architecture. We examine your business and determine the requirements
necessary to integrate the platform into your current workflows.

0  Requirements Definition
0  RFP/Vendor Management
o  Technology Evaluation

o  Deployment Planning

0  Architecture Design

e  Test, Deploy, and Operate - Once the design and development for the platform is finalized, Nexius Services Teams can lead the testing,
deployment and operations management. From easing the deployment process by implementing a software deployment framework to
speeding time to market with automated testing tools, Nexius has the services necessary to successfully launch your platform initiatives. Our
team of services experts delivers proven software release methodologies and deep technical knowledge to every Nexius customer project.

o  Software Deployment Framework
0 Release Management Process

0 Automated Tools and Testing

o  Configuration Management

o Installation and Validation

e  Analyze and Optimize - Following a successful platform launch, companies need to monitor performance to ensure the platform is meeting
key quality standards. Nexius Services Teams collect and analyze key analytics to assess platform health and report findings to stakeholders.
Nexius also makes recommendations on options for optimizing the platform to create a path for future-friendly growth.

o  Performance Monitoring
o  KPI Collection and Analytics
0  Reporting

o  Platform Optimization

Nexius Software Services delivers all the services you need to make the design, development, management, and reporting of application platform
deployments easy and efficient. From speeding time to market for new applications to gaining increased control and visibility of your business, Nexius

offers the expertise, insight and experience that the world’s largest communications providers trust.

About Nexius

Nexius is the leader in delivering experienced wireless and network technology services to industries worldwide. The company’s over 350 dedicated
professionals serve as subject matter experts, providing Technology Strategy, Network Engineering Services, Network Deployment Services, and
Software Services to many of today’s leading organizations. Nexius is on a steady path of growth in the US and globally, ranking as the 103rd fastest

growing business in America by Entrepreneur Magazine and in the Deloitte Technology Fast 50 and the Inc. 5000 lists.
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